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London Economic Evaluation and Reporting for
Executives

Course Venue: UK - London
Course Date: From 20/07/2026 To 24/07/2026
Course Fees: 4950 GBP

Course Introduction

Welcome to the “Economic Evaluation and Reporting for Executives” course, designed
specifically for professionals in the energy sector. This intensive 5-day program aims to
equip executives with the essential economic and financial skills needed to make
informed decisions, optimize project outcomes, and enhance financial reporting.
Through a combination of theoretical knowledge, practical exercises, and relevant case
studies, participants will gain a comprehensive understanding of economic evaluation
and financial reporting tailored to the unique challenges faced by Qatar Gas.

Course Objectives and Outcomes
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The primary objective of this course is to develop a deep understanding of economic
concepts and financial reporting techniques. Participants will learn to create and
analyze economic models, understand financial reports, and optimize portfolio
management. By the end of the course, executives will be able to apply these skills to
real-world scenarios, improving their ability to support projects financially and make
strategic decisions. The course will also cover the impact of price volatility and the
importance of accurate financial modeling.

Target Audience

This course is designed for executives and senior managers in the energy sector. It is
ideal for professionals involved in financial planning, project management, and strategic
decision-making. Participants should have a basic understanding of economic and
financial principles, as the course will build on these foundations to provide advanced
insights and practical applications.

Benefits of Taking This Course

Participants in this course will gain several key benefits:

e Enhanced Decision-Making Skills: By understanding and applying economic
evaluation techniques, executives will be better equipped to make informed
decisions that positively impact their organizations.

* Improved Financial Reporting: The course will provide the tools and
knowledge needed to create accurate and insightful financial reports, which are
crucial for internal and external stakeholders.

e Strategic Project Support: Participants will learn how to financially support
projects, ensuring they are completed on time and within budget, while
maximizing their economic value.

e Portfolio Optimization: The course will cover strategies for optimizing portfolio
management, helping executives to manage risks and enhance the value of
their investments.

* Real-World Applications: Through case studies and practical exercises,
participants will be able to apply their learning to real-world scenarios,
particularly those relevant to the energy sector, ensuring the skills gained are
directly applicable to their work

Contents

Day One [Nov 24th, 2025] Introduction to Economic Evaluation
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Welcome and Course Overview

o Introduction to Economic Concepts

o Net Present Value (NPV)

o Cash Flow Analysis

o Interest Rates

o Marginal Economics

o Developing Economic Models

o Practical Exercises on NPV and Cash Flow

o Understanding Financial Reporting

Day Two [Nov 25th, 2025] Advanced Economic Models and Financial Reporting
o Advanced Economic Models

o Sensitivity Analysis

0 Scenario Planning

o Financial Reporting Techniques

o Internal vs. External Reporting

Day Three [Nov 26th, 2025] Portfolio Management and Optimization
0 Understanding Portfolio Management

o Diversification Strategies

o Risk Management

o Case Study: Optimizing the Cartage Portfolio for JV Partners

o Value Optimization Techniques
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o Leveraging Financial Models

o Impact of Price Volatility

o Interactive Session: Portfolio Optimization Exercises

Day Four [Nov 27th,2025] Project Financial Support and Reporting
o Financial Aspects of Project Support

0 Budgeting and Forecasting

o Cost-Benefit Analysis

o Case Study: Financial Support for Energy Projects

0 Reporting for Project Management

o Key Assumptions in Financial Modeling

o Impact Analysis

o0 Group Activity: Developing Financial Reports for Ongoing Projects
Day Five [NOV 28th, 2025] Practical Applications and Review

o Real-World Applications

0 Applying Learned Skills to Real Scenarios

0 Best Practices in Economic Evaluation

o Case Study: Evaluating New Investment Opportunities in the Energy Sector.
o0 Course Review and Q&A

0 Recap of Key Concepts

0 Open Discussion and Feedback

o Final Assessment: Presenting Group Projects
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